
Minutes of the Bylaws/Policy/Ethics Committee of the Board of Education 
Regional School District 14   www.ctreg.org 
April 13, 2015 
 
A meeting of the Bylaws/Policy/Ethics Committee of the Regional School District 14 Board of 
Education was held on Monday, April 13, 2015 in the Conference Room of the Central Office, 
5 Minortown Road, Woodbury, Connecticut. 
           
7:33 pm Start 8:07 pm End 
In attendance: Chairman John Chapman, committee members Charles Cosgriff and Carol Ann 
Brown, Superintendent Anna Cutaia-Leonard, Janet Morgan, Maryanne Van Aken, Mike Devine, 
BoE clerk Deb Carlton 
 
Mr. Chapman reviewed with the committee the policy audit report received from CABE, noting the 
district’s policies were found to be “not in horrible shape,” but not in great shape; in other words, 
not good enough.  CABE’s recommendation is to help us to tweak existing policies, add ones 
needed and help with the wording of others.  We do not, in their opinion, need the customized 
service to re-do all policies ($10,300) but rather the $6,400 revision of 47 policies, payable over 2 
years.  There is a spreadsheet outlining this process.   
Mr. Chapman recommends engaging CABE for this needed support, and beginning with 11 
mandated policies absent from our current policies.  Most work is needed in the 3000, 4000, 5000 
and 6000 series; however, it was noted that 78-79% of our policies are good as is, even though 
many of these are older policies.  Forty one polices, or 16% of them, need modification.   
Dr. Cutaia-Leonard added there are issues with codification, and that we do not currently have all 
the recommended sections.  She also recommended setting a policy meeting schedule so that 
CABE representative, Vin Mustaro, will know how to mirror our schedule with updates.   
Dr. Cutaia-Leonard also noted the report recommends cross references for contracts when policy 
speaks to them.  Page 6 shows mandated policies we are silent on, and pp 3-4 show years when 
there was clearly a push on a particular section of policies. 
Mr. Chapman suggests presenting an action plan to the BoE on Monday, and will also map out a 
schedule of meetings.   
The committee reviewed Attorney Sommaruga’s work on the 9000 series, Bylaws of the Board, 
and Mr. Chapman recommended a second read on Monday’s agenda with a vote to follow, if 
possible.   
In other business, Dr. Cutaia-Leonard reported considering modifications to graduation 
requirements for 2016 and asked the committee’s advice on how to handle that, whether to review 
with the committee or present to the full board?  It was decided she will report to the full board at 
the first May meeting, with hopes of a vote at the second.   
 
Next meeting will be on May 11th at 7 pm.   
Motion to adjourn from Mr. Cosgriff, second from Ms. Brown.  Carried 3-0.   
 
Respectfully Submitted, 

John Chapman 

John Chapman, Chair 
Bylaws/Policy/Ethics Committee 
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