
Minutes of the Bylaws/Policy/Ethics Committee of the Board of Education 
Regional School District 14   www.ctreg.org 
December 9, 2014 
 
A meeting of the Bylaws/Policy/Ethics Committee of the Regional School District 14 Board of 
Education was held on Tuesday, December 9, 2014 in the Conference Room of the Central Office, 
5 Minortown Road, Woodbury, Connecticut. 
           
6:34 pm Start 7:12 pm End 
In attendance: Chairman John Chapman, committee members Charles Cosgriff and Carol Ann 
Brown, Superintendent Anna Cutaia-Leonard, reporter Mike Preato, BoE clerk Deb Carlton 
 
Mr. Chapman described the purpose of the meeting as to set status and priorities. 
Dr. Cutaia-Leonard shared some work she had done to check every board policy, and date them 
for context.  She noted how many of the policies are significantly out of date. 
Mr. Chapman explained that prior committees had legal assistance in updating policies, picking 
and choosing the most critical first.   
Dr. Cutaia-Leonard showed that policies with stars and/or brackets are priorities for her.  She also 
showed communications from Atty. Susan Scott. 
Dr. Cutaia-Leonard showed the committee examples of materials received from the CABE policy 
update service, to which the district has once again subscribed.  Some answers, she said, may be 
in the first set of updates sent. 
She also explained that CABE offers an audit of policies, for $1800 performed over 2-3 months and 
creating a spreadsheet of needs.  There is also an all-inclusive re-do of all policies offered by 
CABE, whereby re-written policies are simply supplied to us for approval, at a cost of $7-9,000.   
Mr. Chapman commented that, whether an audit or the all-inclusive route, a proper time frame for 
policy revision is 2-3 years.  If the audit begins in April, it would give the board time to work on the 
bylaws in the meantime.  Atty. Scott, he said, addressed policies leaving the district most exposed, 
but all of them need attention.   He recommended the audit; Mr. Cosgriff and Ms. Brown agreed. 
The committee discussed addressing the bylaws at a board workshop.  Attorney Sommaruga may 
be a valuable resource, too.   
Dr. Cutaia-Leonard will get us on the audit schedule with Vin Mustaro of CABE, and will contact 
Mark to see what assistance he can offer with bylaws.   
Policies on the website were discussed.  Committee members felt it important that the public have 
access to them; however, saw danger in having seriously outdated policies online.  It was decided 
to wait for the audit before proceeding with posting them again online.   
Mr. Chapman felt there was more downside to not having them up, but tabled action on posting 
them until a plan is developed to get us there. 
In summary, the committee reviewed priorities, supported engaging CABE for an audit in the 
spring, approved having Mark review the 9000 series to bring to the committee, and will look to 
develop a plan to make policies available to the public. 
 
Respectfully Submitted, 

John Chapman 
John Chapman, Chair 
Bylaws/Policy/Ethics Committee 

http://www.ctreg.org/

