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INTRODUCTION 

PURPOSE: 

The Region 14 Board of Education and Administration have prepared this Grade 
Configuration Amendment Report for the residents of the towns of Woodbury and 
Bethlehem, which comprise the Region 14 school district.  It is important to note that the 
Board of Education committees and the Region 14 Administration were charged with 
producing an informational report, not a recommendation.  Thus, the sole purpose of the 
report is to present residents of Woodbury and Bethlehem with an informational tool, 
available in a variety of venues, prior to the referendum pertaining to the elementary 
school grade configuration scheduled for February 17, 2011.  

REPORT CONTRIBUTORS:  

• REGION 14 BOARD OF EDUCATION  
o Stephen Sordi, Chair  
o Scott Baider, Vice Chair  
o George Bauer  
o Gary Suslavich  
o Pamela Zmek  
 

• REGION 14 ADMINISTRATIVE FACULTY 
o Dr. Robert Cronin, Superintendent 
o Jay Hubelbank, Director of Fiscal Services 
 

 

TERMS AND DEFINITIONS: 

“The Region” refers to the Region 14 school district, which comprises the towns of 
Woodbury and Bethlehem. 

“The Board” refers to members of the Region 14 school district Board of Education.  

“Administration” refers to members of the Region 14 administrative faculty. 
 
“Reconfiguration” refers to the present K-2 configuration in Bethlehem and the 3-5 
grade configuration in Woodbury as implemented in 2007. 
 
“MES” refers to Mitchell Elementary School. 
 
“BES” refers to Bethlehem Elementary School. 
 
 
  
 
 



3 
 

HISTORY 

In 1968 a majority of voters in Bethlehem and Woodbury voted to form a temporary 
Regional School Study Committee to study the advisability of establishing a regional school 
district.  The Committee ultimately released a report recommending that Woodbury and 
Bethlehem form a regional school district with K through five elementary schools in Bethlehem 
and Woodbury, a regional middle school in Woodbury, and a regional high school in Woodbury.  
In May of 1968, a plurality of voters in both towns approved the Committee’s recommendations 
and Region 14 was formed. 

On October 16, 2006, based on the recommendation of the Superintendent, the Region 
14 Board of Education voted to reconfigure Region 14’s elementary schools to address the 
overcrowding that existed at that time.  Under the reconfiguration policy, all of Bethlehem and 
Woodbury’s kindergarten through second grade students attend Bethlehem Elementary School 
and all of Bethlehem and Woodbury’s grades three through five students attend Mitchell 
Elementary School. 

In December of 2009, the Litchfield Superior Court, relying on a recent Connecticut 
Supreme Court decision, held that reconfiguration was a violation of Region 14's 1968 
regionalization plan.  The Court held that Connecticut law requires that any “non-incidental” 
change to a regionalization plan must be implemented via a referendum vote with plurality 
approval in each of the member towns.  The Court determined that the regionalization plan 
adopted by the voters in Bethlehem and Woodbury in 1968 provides for K through five 
elementary schools in both Bethlehem and Woodbury.  As a result, the judge issued a court 
order that the original plan designated K through Five elementary schools be restored.   

In December of 2009, the majority of the Region 14 Board of Education seated at that 
time voted to appeal the Superior Court’s decision. However, in June of 2010, the composition 
of the Board of Education changed as a result of the regional elections.  Shortly thereafter, a 
majority of the current board voted to drop the legal appeal.  

After several years of litigation and a significant amount of public debate, the majority of 
the board felt that it was in the best interest of the two communities to allow the voters to decide 
this issue.  Accordingly, on July 20, 2010, a majority of the Board of Education voted to initiate 
the amendment process called for by the Connecticut General Statutes. 

By law, if a plurality of voters in both towns votes to amend the Region 14 regionalization 
plan to adopt the K-2/3-5 reconfiguration of our elementary schools, then Region 14 will 
continue with the reconfiguration policy next year.  If a plurality of voters in either town votes not 
to adopt the amendment, Region 14 will restore the previous K through five elementary schools 
as of the September 2011 school year.   

The following report was compiled by the Region 14 Board Committees and it is offered 
solely for informational purposes; it is up to the residents via their vote at the referendum to 
decide the future configuration of the schools. 
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THE PROPOSED AMENDMENT TO THE REGION 14 PLAN 

The Region 14 Regionalization plan that was approved by the voters of Bethlehem and 
Woodbury in 1968 contained the following recommendations: 

 

[1]. . . . “That the towns of Bethlehem and Woodbury join to form a regional  

school district to include grades Kindergarten through twelve.” 

[2]. . . . “That grades Kindergarten through twelve be divided into  

elementary schools (grades K through 5), a middle school (grades 6 through 8), and 
high school (grades 9 through 12).” 

[3]. . . . “That grades K through five be housed in the elementary school buildings in 

Bethlehem and Woodbury.” 

 

The amendment question pertaining to the configuration of the Region 14 elementary 
schools shall read as follows: 

 

Shall the Regional School District No.14 plan, as approved by the State Board of 
Education on May 1, 1968, be amended by a) eliminating those 
recommendations providing for grades kindergarten through 5 elementary 
schools in Bethlehem and Woodbury and b) replacing them with 
recommendations providing for a primary school in Bethlehem housing grades 
kindergarten through 2 and an intermediate school in Woodbury housing grades 
3 through 5? 

 
Yes_____________    

  

 No______________ 

  

A “yes” vote is a vote in favor of the proposed amendment to the plan thus in favor of 

permitting the reconfiguration to continue.  A “no” vote is a vote to reject the 

reconfiguration and to restore the prior K-5 local elementary schools. 

 

*To view the 1968 Region 14 Plan in its entirety, please see www.ctreg14.org 
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PLANNING COMMITTEE 

I. PLANNING: 
 

This section of the report will provide information regarding the two grade 
configurations currently proposed for the elementary school population.  The information 
specifically pertains to the impact of the K-5 Elementary School configuration and the K-
2/3-5 Primary/Intermediate School configuration on programming and scheduling at 
both schools.  Additionally, the Committee has compiled the results of the 4th generation 
Connecticut Mastery test for 2006 through 2010. 

The overall process of compiling this information is sequential and is summarized 
below. 
 
1. Define grade span for each configuration. 
2. Identify the impact of both configurations on programming at the elementary 
grade levels. 

3. Identify the impact of both configurations on start and end times at all Region 14 
schools.  

4. Identify the impact of both configurations on available educational minutes. 
5. Compile test score data for the Connecticut Mastery test, Generation 4. 

 
1.  Define grade span for each configuration: 
 

Grade span is defined as the range of class student grades that will attend the 
school building.   

 
 The two grade spans being reviewed are: 
 

 K-5 Elementary School Configuration:  
 

In a K-5 Elementary School configuration, students are assigned to 
facilities based on geographic proximity to the schools. In a K-5 configuration, K 
through five students from Bethlehem will attend Bethlehem Elementary School 
and K through five students from Woodbury will attend Mitchell Elementary 
School.  Additionally, approximately one hundred students who reside in North 
Woodbury near Bethlehem will attend Bethlehem Elementary School. (See 
Appendix C). 
 
 K-2/3-5 Primary/Intermediate School Configuration:  

 
In a K-2/3-5 Primary/Intermediate configuration, students are assigned to 

the facilities based on grade level. In a K-2/3-5 configuration, all Region 14 
students in Grades Kindergarten through second grade will attend Bethlehem 
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Primary School and all Region 14 students in grades three through five will 
attend Mitchell Intermediate School. 

 
2.  Identify the Impact of each grade span configuration on programming: 

The Planning Committee worked with the Administration to determine if 
there are any special requirements posed by either the K-2/3-5 
Primary/Intermediate School configuration or the K-5 elementary School 
configuration.  The Administration identified that in the current K-2/3-5 grade 
configuration the grade level teachers in the elementary schools are able to have 
daily meetings which incorporate professional development.  The Committee 
collectively determined that while each configuration has its own strengths and 
weaknesses, the Administration and staff can meet the educational needs of 
Region 14’s students in either configuration.  

 
The Administration identified those elements that should be incorporated 

in either configuration including recommended class sizes as well the necessary 
components of each facility.  These identified priorities were made available to 
the Facilities Committee to incorporate in the 2011-2014 projections for both the 
K-2/3-5 Primary/Intermediate School configuration and the K-5 Elementary 
School configuration.  

 
Recommended Class Sizes: 

 
Recommended Class Sizes:  
Kindergarten: 18-22 Students 
First Grade: 20 Students 
Second Grade: 20 Students 
Third Grade 22 Students 
Fourth Grade 25 Students 
Fifth Grade 25 Students 
 
Required Specials Rooms: 

 
Specials Rooms: Bethlehem          Mitchell 
Art 
Music 
Special Education 
Remedial Reading 
Remedial Math 
Book Room 

1 
1 
2 
0.5 
0.5 
0.5 

1 
2* 
2 
0.5 
0.5 
1* 

 
*In addition to the necessary classrooms and specials rooms required in each configuration, the 
Administration identified the need for an additional music room and a book room at Mitchell 
Elementary School, which were not present prior to reconfiguration.  The intention is to keep the 
additional music room and book room in either configuration moving forward. 
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3. Identify the impact of both configurations on start and end times at all of 
the region’s schools: 

 
The Committee worked with the Administration to identify how each configuration 

impacts the start and end times of all of the Region’s schools.  The charts below project 
the start and end times at the two elementary schools, the middle school, and the high 
school in each configuration. 
 

Projected Start and End Times for the 2011/2012 Academic Year: 

 

K-5 Elementary School Configuration: 

School: Start Time: Dismissal Time: Total Hours: 

Bethlehem Elementary (K – 5) 8:55 AM 3:25 PM 6hrs 30min 

Mitchell Elementary (K – 5) 8:55 AM 3:25 PM 6hrs 30min 

WMS (6 – 8) 7:33 AM 2:18 PM 6hrs 45min 

NHS(9 – 12) 7:34 AM 2:28 PM 6hrs 54min 

 

K-2/3-5 Primary/Intermediate School Configuration: 

School: Start Time: Dismissal Time: Total Hours : 

Bethlehem Primary (K – 2) 8:20 AM 2:50 PM 6hrs 30min 

Mitchell Intermediate(3 – 5) 9:05 AM 3:35 PM 6hrs 30min 

WMS (6 – 8) 7:24 AM 1:59 PM 6hrs 35min 

NHS (9 – 12) 7:24 AM 1:59 PM 6hrs 35min 

 
 

4. Evaluate the impact of each configuration on available educational 
minutes: 
 

The implementation of the K-2/3-5 Primary/Intermediate School configuration in 
2007/2008 required the addition of a third tier of busing.  To accommodate the third tier, 
the Administration reduced the length of the school day at the middle school and high 
school to allow for the additional bus runs in the third tier within the available daylight 
hours.  Prior to reconfiguration, the length of the school day at both the middle school 
and high school exceeded the mandated minimum state requirement which allowed for 
the reduction. 
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To accommodate the third tier of bus runs, the high school day was reduced from 
6 hrs and 54 minutes to 6 hrs and 35 minutes, a net reduction of 19 minutes per day.  
Likewise, the middle school day was reduced from 6 hrs and 45 minutes to 6 hrs and 35 
minutes, a net reduction of 10 minutes per day. 

Although the decrease in the school day equated to a reduction of 19 minutes 
and 10 minutes respectively, teacher’s salaries remained unchanged.   While the 
teachers continue to fulfill their contractual obligation, the students do not get the benefit 
of the available educational minutes since the length of the school day has been 
reduced. 

To attach a value to the educational minutes, the Planning Committee relied on 
Business Manager, Jay Hubelbank, who reported that an average instructional minute 
costs the Region approximately .76 cents.  Based on approximately 57 teachers 
employed at the high school, the Region is currently paying $148,977.48 per year for 19 
educational minutes which are not currently being used in the K-2/3-5 
Primary/Intermediate School configuration.  Likewise at the middle school, applying the 
same formula, the Region is currently paying 31 teachers a total of $42,643.60 per year 
for educational minutes that are not currently being used in a K-2/3-5 
Primary/Intermediate School Configuration. 

High School 

181 days/year * 57 Teachers * 19 minutes/day * $.76/minute = $148,977.48 per year 

Middle School 

181 days/year * 31 Teachers * 10 minutes/day * $.76/minute = $42,643.60 per year 

While the high school Administration has reported that they are currently meeting 
the high school students’ educational needs, these minutes are available for use at the 
middle school and high school grade levels in a K-5 Elementary School configuration if 
the Administration opts to restore the previous start and end times in a K-5 Elementary 
School Configuration. 

 
5. Compile Connecticut Mastery Test score data: 

 

The Planning Committee analyzed test score data according to two different 
methodologies.  The Planning Committee assessed Region 14’s test results relative to 
Region 14’s District Reference Group C (“DRG C”) and the State.  In addition, 
Superintendent Dr. Robert Cronin conducted a cohort analysis to measure Region 14 
student performance from year to year. Both summaries extracted the relevant data 
through the publicly available CT State Department of Education web site, 
www.ctreports.com. 

http://www.ctreports.com/
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a. Region 14’s Academic Performance Relative to DRG C: 
 

The Planning Committee compiled a series of graphs depicting Region 14’s 
Connecticut Mastery Test (“CMT”) results for grades 3 through 5 from 2006 through 
2010.  (See Appendix A). The CT State Department of Education groups school districts 
into Demographic Reference Groups (“DRG”); schools are grouped according to size 
and economic characteristics as a means of comparing districts with similar 
socioeconomic conditions (i.e. similar economic factors and similar education level of 
parents).  The Planning Committee compiled graphs following State guidelines, 
comparing Region 14’s academic performance against the other schools in Region 14’s 
Demographic Reference Group C (“DRG C”).   
 
To measure Region 14’s performance, two average performance scores were used: 

the State average %Goal range was used as well as an average %Goal range from the 
DRG-C school grouping.  The year 2006 was used as the starting point for the analysis 
as it indicates the first year of the fourth generation CMT, and the State does not 
recommend comparing scores across different test generations.  Accordingly, Region 
14, State, and DRG-C average scores were assessed across the span of years 2006 
through 2010.  The CT State Department of Education Interpretive Guide recommends 
comparing CMT performance level results for the same category (i.e. Math) across 
years for the same grade as a way to analyze year to year progress. 
 
b. Region 14 Cohort Scores: 

 
Superintendent Dr. Robert Cronin compiled data depicting cohort scores for those 

students performing at or above goal from 2006 through 2010.  (See Appendix B).  The 
goal range was chosen based on the CMT Interpretive Guide description as 
performance which is a “challenging yet reasonable expectation for Connecticut 
students.”  A cohort is a longitudinal comparison which compares the same group of 
students from one grade to the next.   
 
c. Summary: 
 
While the cohort scores show student improving relative to their own past 

performance, the DRG analysis shows most Region 14 test scores falling below 
average test score results in DRG C.  However, it is difficult to use the CMT scores to 
inform any statistical analysis regarding the grade span configuration.  There are only 
three available years of data pertaining to the K-2/3-5 configuration.  In addition, 
because the CMT test generation changed in 2006 and the State does not recommend 
comparing scores across generations, we cannot conduct a meaningful comparison of 
results in a K-5 configuration versus a K-2/3-5 configuration.  The test results are thus 
only provided as a frame of reference with the understanding that they cannot 
necessarily be used to inform any conclusions regarding the impact of grade span 
configuration on Region 14 test results. 
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FACILITIES/TRANSPORTATION COMMITTEE 

 
II. FACILITIES: 

 
 This section of the report provides information regarding the two grade 
configurations currently proposed for the elementary school population.  The information 
specifically pertains to the enrollment and facilities in Region 14 for a K-2/3-5 
configuration and a K-5 configuration of elementary students.  This data will provide 
guidance for planning the 2011-2014 school years in either configuration. 
 
 The overall process of compiling this information is sequential and is summarized 
below. 
 

1. Define grade span for each configuration. 
2. Define and project student enrollment for each grade and school year. 
3. Project the number of students in each school, grade, and class and 
assess relative class sizes. 

4. Project the number of necessary classroom teachers and special teachers 
in each configuration. 

5. Project the number of necessary classrooms in each configuration. 
 

 Additional information shows the impact on other Region 14 schools, i.e., 
Woodbury Middle School (WMS) and Nonnewaug High School (NHS). 
 
 
 1. Define grade span for each configuration: 
 
Grade span is defined as the range of grades that will attend the school building.  The 
two grade spans being reviewed are: 
 

 K-5 Elementary School Configuration: In a K-5 configuration, students are 
assigned to facilities based on geographic proximity to the schools. In a K-5 
configuration, K through five students from Bethlehem will attend Bethlehem 
Elementary School and K through five students from Woodbury will attend 
Mitchell Elementary School.  Additionally, approximately one hundred students 
who reside in North Woodbury near Bethlehem will attend Bethlehem Elementary 
School.  
 
 K-2/3-5 Primary/Intermediate School Configuration: In a K-2/3-5 
configuration, students are assigned to the facilities based on grade level. In a K-
2/3-5 configuration, all Region 14 students in Grades Kindergarten through 
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second grade will attend Bethlehem Primary School and all Region 14 students 
in grades three through five will attend Mitchell Intermediate School. 

 
 
 2. Define and project student enrollment for each grade and school year: 
 
 A logical progression of determining the Region’s facility and staffing needs for 
either elementary school configuration starts with identifying projected student 
enrollment.  Knowing that many factors influence enrollment from year to year, this 
report starts with current actual recorded enrollment and moves the same students from 
grade to subsequent grade in the following school years.  For example, in the chart on 
page 12, the red arrow tracks the enrollment for kindergarten class from year 2010-
2011 through 2013-2014.    
 
 An additional factor determining enrollment is the number of students entering 
kindergarten each year.  For this information, we turned to the Region’s projected 
enrollment study conducted in 2007 by Dr. Peter Prowda.  This report projects students 
entering the kindergarten class for school years up to 2017-2018 and has been 
reasonably close in prediction considering all factors.   
 
 An additional consideration for the K-5 Elementary School configuration is 
determining the boundary line whereby Woodbury students living north of this 
geographical line attend Bethlehem Elementary School (“North Woodbury Boundary 
Line”).  The North Woodbury Boundary Line was historically utilized to more evenly 
distribute students between Bethlehem and Mitchell elementary schools; Previous 
Administrations have identified the boundary line as a tool to accommodate space 
constraints in the schools.  For this report, the North Woodbury Boundary Line is 
defined by the Region 14 Administration and is used to approximate the number of 
North Woodbury students attending Bethlehem Elementary School. Please see  
Appendix C for the projected North Woodbury Boundary Line as determined by the 
Region 14 Administration. 
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Current and Projected Enrollment for Region 14 Elementary Students

Current: Projected:
2010-2011 2011-2012 2012-2013 2013-2014

Grade K 122 125 130 128
1 106 122 125 130
2 124 106 122 125
3 111 124 106 122
4 150 111 124 106
5 128 150 111 124

Totals => 741 738 718 735  
 
 

 3. Projected number of students in each school, grade, and class: 
 
 The charts on pages 13 and 14 show the projected enrollment and staffing for 
the school year 2011-2012, the school year 2012-2013 and the school year 2013-2014, 
with the K-2/3-5 configuration shown on the left and the K through 5 configuration 
shown on the right.   
 
 The projected enrollment is shown of students for attendance at each school, 
grade and class in each configuration for each school year.  The charts also show the 
staffing or number of classroom teachers associated with the projected enrollment for 
each school year.  The number of classroom teachers is defined such that the average 
number of students in each class does not exceed the board recommended class sizes.  
Kindergarten classes in both the K-5 and K-2/3-5 configuration are premised on 
maintaining an all day kindergarten program, and based on the Region 14 Board of 
Education recommended class sizes as referenced in the Planning portion of this report, 
which are as follows: 
 

Kindergarten:  18-22 students 
First Grade:  20 Students 
Second Grade: 20 Students 
Third Grade:  22 Students 
Fourth Grade: 25 Students 
Fifth Grade:  25 Students  
 

 
The charts also indicate the average class size associated with the projected enrollment 
and staffing for each grade in each school for the three years projected. 
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Projected Enrollment and Staffing, 2011-2012
K-2/3-5  Configuration K-5  Configuration

Enrollment Staff
Average 
Class Size

Total 
Enrollment Staff

Average 
Class Size

BES BES
K 125 6 20.8 K 54 3 18.0
1 122 7 17.4 1 53 3 17.7
2 106 6 17.7 2 48 3 16.0

Total => 353 19 3 52 3 17.3
MES 4 36 2 18.0

3 124 6 20.7 5 58 3 19.3
4 111 5 22.2 Total => 301 17
5 150 6 25.0 MES

Total => 385 17 K 71 4 17.8
1 69 4 17.3

R14 Total => 738 36 2 58 3 19.3
3 72 4 18.0
4 75 3 25.0
5 92 4 23.0

Total => 437 22

R14 Total => 738 39  
 
Projected Enrollment and Staffing, 2012-2013
K-2/3-5  Configuration K-5  Configuration

Enrollment Staff
Average 
Class Size

Total 
Enrollment Staff

Average 
Class Size

BES BES
K 130 6 21.7 K 56 3 18.7
1 125 7 17.9 1 54 3 18.0
2 122 7 17.4 2 53 3 17.7

Total => 377 20 3 48 3 16.0
MES 4 52 3 17.3

3 106 5 21.2 5 36 2 18.0
4 124 5 24.8 Total => 299 17
5 111 5 22.2 MES

Total => 341 15 K 74 4 18.5
1 71 4 17.8

R14 Total => 718 35 2 69 4 17.3
3 58 3 19.3
4 72 3 24.0
5 75 3 25.0

Total => 419 21

R14 Total => 718 38  
 

Grade Students
K 18 22
1 20
2 20
3 22
4 25
5 25

R14 Board of Ed. 
Recommended Class Size
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Projected Enrollment and Staffing, 2013-2014
K-2/3-5  Configuration K-5  Configuration

Enrollment Staff
Average 
Class Size

Total 
Enrollment Staff

Average 
Class Size

BES BES
K 128 6 21.3 K 56 3 18.7
1 130 7 18.6 1 56 3 18.7
2 125 7 17.9 2 54 3 18.0

Total => 383 20 3 53 3 17.7
MES 4 48 2 24.0

3 122 6 20.3 5 52 3 17.3
4 106 5 21.2 Total => 319 17
5 124 5 24.8 MES

Total => 352 16 K 72 4 18.0
1 74 4 18.5

R14 Total => 735 36 2 71 4 17.8
3 69 4 17.3
4 58 3 19.3
5 72 3 24.0

Total => 416 22

R14 Total => 735 39  
 

 

The projected enrollment and staffing charts are based on the Region 14 Board 
of Education recommended class sizes.  Staffing assignments will ultimately be 
determined by the Administration based on the composition of the classes and 
consultations with the building Principals. 
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Average Class Sizes: 

The following graphs depict the average class size in both the K-2/3-5 
Primary/Intermediate School configuration and the K-5 Elementary School 
configuration.  The blue bar represents the average class size in a K-2/3-5 
configuration, the red bar represents the average class size in the Bethlehem K-5 
configuration, and the green bar represents the average class size in the Mitchell K-5 
configuration.  For a point of reference, please refer to the foregoing projected 
enrollment and staffing charts on pages 13 and 14 which indicate the average class size 
in each grade level in each school in both the K-2/3-5 Primary/Intermediate School 
configuration and the K-5 Elementary School configuration. 
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4. Projected number of necessary classroom teachers and specials 
teachers in each configuration: 

 
 The following charts show the projected staff requirements, including the current 
staff of 37 teachers for the 2010-2011 school year at the top, and below that the 
projected staffing for the school year 2011-2012, the school year 2012-2013 and the 
school year 2013-2014, with the left column showing the K-2/3-5 configuration and the 
right column showing K through 5 configuration.  The projected staff requirements 
include the classroom teachers, instructional totals and the specials staff for each 
configuration for each school year.  The instructional totals are the sum of the 
classroom teachers for each school for each configuration.  
 
 For each school year, the charts below also show in one column the relative 
difference in projected staffing, where the relative difference is defined as the difference 
between the two configurations when directly compared. 
 
 For each school year, the charts below also show in the rightmost column the 
difference in projected staffing in relation to the current staff of 37 teachers for the 
school year 2010-2011.The following classroom and specials teachers are projected 
based on the enrollment numbers outlined in section three. 
 
Projected Staff Requirements

Current Staff 2010-2011 School Year = 37 Teachers

Projected Staff 2011-2012: K-2/3-5 K-5
BES = 19 17

MES = 17 22 Relative Difference Difference to 2010/2011
Instructional Total => 36 39 3 2

Specials Staff => 7.2 7.8 0.6

Projected Staff 2012-2013: K-2/3-5 K-5
BES = 20 17

MES = 15 21 Relative Difference Difference to 2010/2011
Instructional Total => 35 38 3 1

Specials Staff => 7.0 7.6 0.6

Projected Staff 2013-2014: K-2/3-5 K-5
BES = 20 17

MES = 16 22 Relative Difference Difference to 2010/2011
Instructional Total => 36 39 3 2

Specials Staff => 7.2 7.8 0.6  
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In summary, the K-2/3-5 configuration requires 36 regular classroom teachers 
and 7.2 specials staff. The K-5 configuration requires 39 regular classroom teachers 
and 7.8 specials staff.  Differences in staffing are measured relative to the two different 
configurations as well as relative to the current school year.  Overall, 3.6 additional 
teachers are required in a K-5 Elementary School configuration versus a K-2/3-5 
Primary/Intermediate School configuration.  Currently, the elementary schools staff 37 
classroom teachers; a K-5 configuration in the three years projected may require two 
additional classroom teachers over what is currently in place as well as .6 for specials 
staff.  According to the Region 14 business manager, the K-5 configuration enables the 
Region to eliminate one paraprofessional at the Kindergarten level due to reduced 
Kindergarten class sizes in the K-5 Elementary School configuration. 

 
 
 5.  Projected number of necessary classrooms in each configuration: 
 
 The charts on page 19 show the Region 14 elementary school facilities, including 
the available classrooms at Bethlehem (BES) and Mitchell (MES), and below that the 
projected classrooms required at BES and MES and the total number of classrooms for 
each school for each configuration for the school year 2011-2012, the school year 2012-
2013 and the school year 2013-2014.  The required classrooms include both 
instructional classrooms and special classrooms for special education, art, music, etc.   
 
 The breakaway on the right-hand side for the school year 2011-2012 shows in 
further detail the specials rooms at BES and MES, including art, music, special 
education, remedial reading, remedial math and a book room.    
 
 The charts also show the variance in the classrooms required for each school for 
each configuration.     

 The enrollment numbers coupled with the recommended class sizes provides the 
number of necessary classrooms in each configuration.  Additionally, the board and the 
Administration have identified that the following spaces need to be accommodated in 
each configuration: Music, Art, Cafeteria, Computer Lab, Library, Gymnasium, High 
Needs Room, and Remedial Room. 

 Additionally, all classrooms and specials need to be considered relative to the 
amount of available space and classrooms in each facility. Mitchell Elementary School 
is 79,000 square feet and has 29 available classrooms.  Bethlehem Elementary 
School is 49,000 square feet and has 23 available classrooms.  To view the floor plan 
of each school, please refer to Appendix D. 
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Region 14 Elementary School Facilities

Available Class Rooms: BES MES BES MES
23 29 23 29  

2011-2012 School Year K-2/3-5 Config. K-5 Config.
Class Rooms Required: BES MES BES MES

Instructional 19 17 17 22
Special Ed, Art, Music, etc… 5 7 5 7

Total => 24 24 22 29

Variance = -1 5 1 0  

*In the K-2/3-5 configuration, the 2011-2012 projected enrollment at Bethlehem Primary 
School exceeds by 1 the available number of classrooms, so there will be a deficit of 
one classroom in Bethlehem. 

 

2012-2013 School Year K-2/3-5 Config. K-5 Config.
Class Rooms Required: BES MES BES MES

Instructional 20 15 17 21
Special Ed, Art, Music, etc… 5 7 5 7

Total => 25 22 22 28

Variance = -2 7 1 1  
 
*In the K-2/3-5 configuration, the 2012-2013 projected enrollment at Bethlehem Primary 
School exceeds by 2 the available number of classrooms, so there will be a deficit of 
two classrooms in Bethlehem. 
 
2013-2014 School Year K-2/3-5 Config. K-5 Config.
Class Rooms Required: BES MES BES MES

Instructional 20 16 17 22
Special Ed, Art, Music, etc… 5 7 5 7

Total => 25 23 22 29

Variance = -2 6 1 0  
 
*In the K-2/3-5 configuration, the 2013-2014 projected enrollment at Bethlehem Primary 
School exceeds by 2 the available number of classrooms, so there will be a deficit of 
two classrooms in Bethlehem.  
 

 In summary, The Facilities Committee has identified that in a K-2/3-5 
Primary/Intermediate School configuration, Bethlehem Primary School does not have 
enough available classrooms to accommodate the projected enrollment.  In 2011, the 
enrollment at Bethlehem Primary School will exceed the available number of 
classrooms resulting in a deficit of one classroom.  In 2012, the enrollment at 

Specials Rooms:

BES MES
Art 1 1
Music 1 2
Special Ed 2 2
Remedial Reading 0.5 0.5
Remedial Math 0.5 0.5
BookRoom 0 1

5 7
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Bethlehem Primary School will exceed the available number of classroom resulting in a 
deficit of two classrooms.  In 2013, the enrollment at Bethlehem Primary School will 
exceed the available number of classrooms resulting in a deficit of two classrooms.  

 In order to make the K-2/3-5 Primary/Intermediate configuration a viable option, 
the Board of Education has the following options: 

1. The Board can consider raising the recommended class sizes at Bethlehem 
Primary to adjust for the space constraints.  
 

2. The Board can consider adjusting the all day kindergarten program at Bethlehem 
Primary School. For example, offering both full day and half day kindergarten (as 
previously proposed by the Administration in 2006); this will reduce the number 
of classrooms necessary to accommodate that program.  
 

3. The Board can consider eliminating specials classrooms as needed to 
accommodate the enrollment at Bethlehem Primary School. For example, the art 
classroom could be eliminated and instead use “art on a cart.” This would provide 
one additional classroom and could be implemented in conjunction with the one 
or more of the other options to free up additional space at Bethlehem Primary 
School. 

 

 
III. TRANSPORTATION 

 
 The Facilities Committee was charged with reviewing the transportation of 
students to and from the facilities for each configuration for each school year, 
specifically, the Facilities Committee was charged with the following: 

1. Define the busing system required in each configuration. 
2. Identify the cost differential for district transportation in each configuration.   
3. Identify how district transportation in each configuration impacts the start and 
end times of each school. 

4. Identify how district transportation in each configuration impacts the length of 
the school day. 

5. Identify how district transportation in each configuration impacts the length of 
student bus rides. 
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1. Define the busing system required in each configuration: 
 

The K-5 Elementary School Configuration and 2 Tier Busing: 

A K-5 Elementary School configuration uses two tiers of busing both in the 
morning and afternoon.  In a two tier system, 18 full size buses and three 
smaller buses are required; these buses start the first tier in the AM by 
transporting the high school and middle school students.  After dropping off 
the high school and middle school students for a 7:34 AM and a 7:33 AM start 
time respectively, 13 buses remain in Woodbury and deliver those students in 
Woodbury attending Mitchell Elementary to school for an 8:55 AM start time.  
The remaining 8 buses travel to Bethlehem, and deliver those students in 
Bethlehem and North Woodbury to Bethlehem Elementary School for an 8:55 
AM start time. The process is repeated in the afternoon with dismissal times 
of 2:18 PM at the Middle School, 2:28 PM at the High School, and 3:25 PM at 
both Mitchell and Bethlehem Elementary Schools. 

The K-2/3-5 Primary/Intermediate School Configuration and 3 Tier Busing: 

A K-2/3-5 Primary/Intermediate School configuration requires an additional 
third tier of buses to transport the district’s students both in the morning and 
afternoon.  Whereas in the two tier system the district’s buses are divided to 
complete the elementary school runs, in a K-2/3-5 configuration all 21 district 
buses are required to bus the elementary students to each of the two 
elementary schools which requires the addition of a third tier.  

In a three tier system, 18 full size buses and three smaller buses start the 
first tier in the AM by transporting the high school and middle school students 
for a 7:24 AM start time at both schools.  After dropping off the high school 
and middle school students, in the second tier, all 21 buses deliver those 
grades K-2 students in Woodbury and Bethlehem to Bethlehem Elementary 
for an 8:20 AM start time. To accomplish this aim, the buses are staggered, 
with students arriving between 7:55 AM and 8:20 AM for an 8:20 AM start 
time. In the third tier, all 21 buses leave Bethlehem Elementary between 7:55 
AM and 8:20 AM and deliver all of those grades 3-5 students in Bethlehem 
and Woodbury to Mitchell Elementary School with students arriving between 
8:55 AM and 9:05 AM for a 9:05 start time.  The process is repeated in the 
afternoon with dismissal times of 1:59 PM at the middle school and high 
school, 2:50 PM at Bethlehem Primary School and 3:35 PM at Mitchell 
Intermediate School. 
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2. Transportation Costs: 
 

In order to assess the transportation cost differential between the two 
configurations and their respective busing systems, the Committee consulted 
with regional busing contractors and school administrators. The Committee 
identified five factors that impact the cost of district transportation. 

a. Busing mileage  
b. Fuel Consumption 
c. Labor costs 
d. Maintenance 
e. Equipment costs (number of buses required) 

 

Busing Mileage: 

The K-2/3-5 configuration three tier busing system uses an additional 650 
busing miles per day to accommodate the third busing tier; that equates to 
roughly 117,650 additional miles annually.   These miles are based on the in-
district buses only and do not include the vehicles currently used for special 
education and out-of-district students. 

Fuel Consumption: 

Based on 650 additional miles per day in a three-tier system with 181 
school days it is estimated that approximately 117,650 additional miles are 
traveled annually in a three-tier system.  It is projected that buses, typical of 
the type being used in Region 14, get approximately 7 mpg in fuel mileage.  
Based on this estimate, Region 14 uses approximately 16,807 gallons 
additional gallons of diesel fuel per year in a three-tier system.  Region 14 is 
currently paying $2.59 per gallon for diesel fuel.  This equates to $43,530.13. 

Labor: 

The bus drivers work an additional estimated 40 minutes per day in a 
three-tier busing system.  To determine the additional cost, $15.00 dollars an 
hour is used as the average hourly wage.  An additional 22% fringe rate was 
added to the hourly wage.  The total cost per hour used to calculate a labor 
rate was $18.30 per hour.  

Based on 40 minutes a day and $18.30 over 181 days, the calculated labor 
cost for a three tier busing structure is estimated to be an additional 
$46,372.20. 

($12.20 * 181 days * 21 buses) 
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 Maintenance: 

With an additional 117,650 miles traveled annually in a three-tier system, it 
was estimated each bus would require (2) additional services costing 
approximately $300.00 for each service.  The total maintenance cost 
associated with a three-tier configuration is $12,600.00 ($600.00 per bus).  
Maintenance would include oil, lube, tires, and labor etc. 

(117,650 / 21 buses = 5602 miles) (Required service-every 3000 miles) 

Equipment: 

Due to the number of routes coupled with the time constraints in the K-2/3-
5 configuration, it was determined that the three tier busing system requires 
two additional buses over that which is required in the K-5 configuration.  This 
determination was based on route efficiency, as well as the vast area that is 
covered in the three tier system.  Based on the current bus rates of $235.95 
per day.  It is estimated that an additional $85,413.90 is spent on equipment 
in a three-tier configuration. 

       ($235.95 * 181 days * 2 Buses) 

Summary: 

The following chart provides a summary of the estimated projected annual 
cost for the three tier busing system required in the K-2/3-5 
Intermediate/Primary School Configuration. Please note that these figures 
were compiled with the help of a regional busing contractor to determine the 
impact of a third tier relative to district transportation contractual increases. 

Cost Summary:  
Data shown below identifies additional components needed for a three-tier system 
required in the K-2/3-5 Primary/Intermediate School configuration. 
                             
 Per Day Per Year Buses Totals 
Mileage 650 117,650 21  N/A 
Fuel 92.86 16,807 21 $43,530.13 
Labor 14 hours 2534 hours 21 $46,372.20 
Maintenance N/A 42 hours 21  $12,600.00 
Equipment $235.95 $42,942.90 2  additional             

buses 
$85,413.90 

Total    $187,916.23 
*The above figures do not include mileage, fuel, labor, maintenance or any other cost 
associated with the additional special education and out of district vehicles used in a three-
tier busing system.  It was determined the “equipment” line item would be the only cost 
added when determining cost differential between a two-tier and three tier configuration.  
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3. School Start and End Times: 
 

 

K-5 Elementary School Configuration: The K-5 configuration requires two tiers of 
busing.  The elementary school busing runs can be accomplished in a single second tier 
following the high school and middle school runs.  In the two tier busing system, both 
elementary schools begin and end at the same time. 

 

K-5 Elementary School Configuration: 

School: Start Time: Dismissal Time: 

Bethlehem Elementary (K–5) 8:55 AM 3:25 PM 

Mitchell Elementary (K–5) 8:55 AM 3:25 PM 

WMS (6–8) 7:33 AM 2:18 PM 

NHS(9–12) 7:34 AM 2:28 PM 

 

K-2/3-5 Primary/Intermediate School Configuration: The K-2/3-5 configuration 
requires three tiers of busing. The first busing tier for the middle school and high school 
runs; the second tier for the Bethlehem Primary School runs; and the third tier for the 
Mitchell Intermediate School runs. As such, the three tier busing system requires 
staggered start times at Mitchell and Bethlehem separated by a 45 minute window. 

 

K-2/3-5 Primary/Intermediate School Configuration: 

School: Start Time: Dismissal Time: 

Bethlehem Primary (K–2) 8:20 AM 2:50 PM 

Mitchell Intermediate(3–5) 9:05 AM 3:35 PM 

WMS (6–8) 7:24 AM 1:59 PM 

NHS (9–12) 7:24 AM 1:59 PM 

 

 

4. Length of the School Day: 
 

 To accommodate the third tier of busing associated with the K-2/3-5 
Primary/Intermediate school configuration, the high school day was reduced by 19 
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minutes a day and the middle school day was reduced by 10 minutes a day.  This 
reduction accounts for the disparity between the length of the high school and middle 
school day in the two different configurations.   

K-5 Elementary School Configuration: 

Upper Grades Start Time End Time Length of the Day 
Woodbury Middle 
School 

7:33 AM 2:18 PM 6hrs 45min 
 

Nonnewaug High 
School 

7:34 AM 2:28 PM 6hrs 54 min 

        

K-2/3-5 Primary/Intermediate School Configuration: 

Upper Grades Start Time End Time Length of the Day 
Woodbury Middle 
School 

7:21 AM 1:59 PM 6hrs 35min 
 

Nonnewaug High 
School 

7:24 AM 1:59 PM 6hrs 35 min 

 

5. Length of the Bus Rides: 
 

It is generally recognized that the bus rides are longer on average in a K-2/3-5 
Primary/Intermediate School configuration than in a K-5 Elementary School 
configuration.  Region 14 is a sixty square mile district and the elementary schools are 
located approximately 9 miles apart.  

In a K-5 Elementary School configuration, students are assigned to the two 
schools based on geographic proximity.  The elementary schools are centrally located 
respective to the individual towns; this means that if students are assigned to the 
schools based on geographic proximity, even those students who are located on the 
outskirts of either town are equidistant from the schools relative to one another.  

 Conversely, in a K-2/3-5 Primary/Intermediate School configuration, students are 
not assigned to the schools based on geographic proximity but are instead assigned to 
the two schools by grade span.  In effect, all students at the outskirts of both towns as 
well as within the individual towns are bused to Bethlehem school for grades K-2 and all 
students at the outskirts of both towns and within the individual towns are bused to 
Mitchell School in Woodbury for grades 3-5; this contributes to a longer bus ride for 
most students given that the center of the two towns are separated by a distance of 
roughly 9 miles.  The Region 14 Administration set a maximum bus ride of 45 minutes in 
the K-2/3-5 Primary/Intermediate School configuration. 
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FINANCE COMMITTEE 

 

III. Finance: 
 

This section of the report will provide information regarding the impact of the two 
proposed grade configurations on the Region’s finances.  The information specifically 
pertains to the impact of the K-5 Elementary School configuration and the K-2/3-5 
Primary/Intermediate School configuration on transportation and staffing costs. 

 

 Transportation Costs: 

In summary, the K-2/3-5 Primary/ Intermediate School configuration requires an 
additional third tier of busing to accomplish the morning and afternoon bus runs with an 
added projected cost of approximately $187,916.23annually. 

Cost Summary:  
The Data shown below identifies additional components needed for the three-tier 
busing system required in the K-2/3-5 Primary/Intermediate configuration. 
 Per Day Per Year Buses Totals 
Mileage 650 117,650 21  N/A 
Fuel 92.86 16,807 21 $43,530.13 
Labor 14 hours 2534 hours 21 $46,372.20 
Maintenance N/A 42 hours 21  $12,600.00 
Equipment $235.95 $42,942.90 2  additional             $85,413.90 
Total    $187,916.23 
 

Staffing Costs: 

In summary, it appears that the K-5 Elementary School configuration requires a 
projected 39 regular classroom teachers and 7.8 specials staff or an additional 3.6 
staffing units over that which may be required in a K-2/3-5 Primary/Intermediate 
configuration.  Based on an average annual teacher’s salary of $63,592, this represents 
a projected annual cost of approximately $228,930.  This number is slightly offset by the 
reduction of one paraprofessional in the K-5 Elementary School configuration at an 
estimated cost of $33,000.  Overall, the additional estimated annual staffing cost in a K-
5 Elementary School configuration is approximately $195,930.  
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P ro jected  S taff Requ irem ents

C urre nt Sta ff 2010-2011  School Y ea r =  37 T ea che rs

P ro je cte d  Staff  2011-2012: K -2/3-5 K -5
BES  = 19 17

M ES = 17 22 Re lativ e  D if fe re n ce
In stru ctio n al  To tal  => 36 39 3

Sp e cials  S taff  => 7.2 7.8 0.6

P ro je cte d  Staff  2012-2013: K -2/3-5 K -5
BES  = 20 17

M ES = 15 21 Re lativ e  D if fe re n ce
In stru ctio n al  To tal  => 35 38 3

Sp e cials  S taff  => 7.0 7.6 0.6

P ro je cte d  Staff  2013-2014: K -2/3-5 K -5
BES  = 20 17

M ES = 16 22 Re lativ e  D if fe re n ce
In stru ctio n al  To tal  => 36 39 3

Sp e cials  S taff  => 7.2 7.8 0.6
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Summary: 

In summary, the K-2/3-5 Primary/Intermediate School configuration requires an 
additional tier of busing with an annual projected cost of approximately $187,916.23 
over that which may be required in a K-5 elementary school configuration.   

The K-5 Elementary School configuration requires an additional 3.6 staff 
members with an annual projected cost of $195,930 over that which may be required in 
a K-2/3-5 Primary/Intermediate School configuration. 

Please note that both figures are projected estimates based on the current 
available information.  Region 14’s busing contract expires in 2013 and the bidding 
process will ultimately determine the annual cost of the three tier busing system 
required in the K-2/3-5 Primary/Intermediate School configuration versus the two tier 
busing system required in the K-5 Elementary School configuration.  The numbers and 
data contained herein were gathered with a local busing contractor to estimate the 
impact of the additional third tier on annual projected costs to reflect potential 
contractual increases in a K-2/3-5 Primary/Intermediate configuration. 

Additionally, the projected staffing costs required in a K-5 elementary 
configuration are the result of the facilities projections and do not necessarily reflect how 
a future Administration might utilize current staffing to accommodate any additional 
requirements at the elementary school level. 
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Appendix A 

CMT 3rd Grade:  

The following graphs depict Region 14 3rd Grade CMT scores (blue)  relative to the 
average score of other schools in district reference group C (green) and the state 
average (red). 
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CMT 4th Grade:  The following graphs depict Region 14 4th Grade CMT scores (blue) 
relative to the average score of other schools in district reference group C (green) and 
the state average (red).  
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CMT 5th Grade:  The following graphs depict Region 14 5th Grade CMT scores (blue)  
relative to the average score of other schools in district reference group C (green) and 
the state average (red). 
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CMT 6th Grade:  The following graphs depict Region 14 6th Grade CMT scores (blue)  
relative to the average score of other schools in district reference group C (green) and 
the state average (red). 

 

 



34 
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CMT 7th Grade:  The following graphs depict Region 14 7th Grade CMT scores (blue)  
relative to the average score of other schools in district reference group C (green) and 
the state average (red). 
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Appendix B 

 
The following table depicts the cohort scores for the CMT test results for the years of 
2006 through 2010. 
 
 

Connecticut Mastery Test Results 

Grade 3-2010 

% Of Students Achieving Goal 

Grade Mathematics Reading Writing Science 

3-2010 63% 66% 52.7% N/A 

 

Comparing a cohort of students from 3rd through 4th grade 

Connecticut Mastery Test Results 

Grade 4-2010 

% Of Students Achieving Goal 

Grade Mathematics Reading Writing Science 

3-2009 68% 64.8% 68.3% N/A 

4-2010 79% 68.1% 74.4% N/A 

 

Comparing a cohort of students from 3rd through 5th grade 

Connecticut Mastery Test Results 

Grade 5-2010 

% Of Students Achieving Goal 

Grade Mathematics Reading Writing Science 

3-2008 71.4% 63.3% 75.4%  

4-2009 81.8% 70.4% 72%  

5-2010 88% 78% 76.8% 78.2% 
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Comparing a cohort of students from 3rd through 6th grade 

Connecticut Mastery Test Results 

Grade 6-2010 

% Of Students Achieving Goal 

Grade Mathematics Reading Writing Science 

3-2007 70.4% 64.2% 70.2%  

4-2008 79.2% 71.1% 70.3%  

5-2009 84.1% 77.2% 70.3% 72.4% 

6-2010 87.3% 81.7% 71.4  

 

Comparing a cohort of students from 3rd through 7th grade 

Connecticut Mastery Test Results 

Grade 7-2010 

% Of Students Achieving Goal 

Grade Mathematics Reading Writing Science 

3-2006 69% 62.4% 70.9%  

4-2007 84.8% 74.7% 80.4%  

5-2008 80.7% 76.7% 76% 70% 

6-2009 89.9% 85.2% 81.8  

7-2010 82% 90% 76.7%  
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Comparing a cohort of students from 3rd through 8th grade 

Connecticut Mastery Test Results 

Grade 8-2010 

% Of Students Achieving Goal 

Grade Mathematics Reading Writing Science 

3-2005 63% 66% 52.7%  

4-2006 79% 68.1% 74.4%  

5-2007 88% 78% 76.8% 78.2% 

6-2008 87.3% 81.7% 71.4  

7-2009 82% 90% 76.7%  

8-2010 61.3% 75.1% 63%  
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Appendix C 

The following table represents the students in North Woodbury that attend the K-5 
Bethlehem Elementary School as per the boundary line identified by the Region 14 
Administration. 

Projected North Woodbury Boundary Line in a K-5 Elementary School Configuration: 

Street                                                                Current estimated enrollment for listed streets 
 K 1 2 3 4 5 Total 

Artillery Road 0 0 0 0 1 0 1 

Artwood Road 1 2 0 0 0 0 3 

Barn Hill Road 2 0 0 2 1 1 6 

Barn Hill Road Ext. 0 0 0 0 0 0 0 

Beaver View Court 0 0 0 1 1 1 3 

Bethlehem Road 0 0 1 0 0 1 2 

Bethwood Lane 0 1 0 0 1 1 3 

Blueberry Lane 0 1 0 0 0 0 1 

Brushy Hill Road 2 1 0 1 0 1 5 

Carmel Hill Road 1 0 0 1 0 0 2 

Church Hill Road 2 0 0 0 0 1 3 

Clothees Trail 0 0 0 0 0 0 0 

Coach Light Drive 0 0 1 0 0 0 1 

Cowles Road 0 2 2 0 0 2 6 

Far View Road 0 0 0 1 0 0 1 

Flanders Road 0 1 2 1 2 1 7 

Fox Road 1 1 0 1 0 1 4 

Gate Post Road 1 3 0 0 0 0 4 

Grey Fox Terrace 0 0 0 0 0 0 0 

Indian Lane 1 0 0 0 0 0 1 
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Kimberly Lane 0 1 0 2 1 0 4 

Lake Road 0 1 1 1 0 2 5 

Lynn’s Corner 0 0 1 0 1 0 2 

Main Street North 1 0 1 0 0 1 3 

Meadow Crest Road 1 0 1 0 0 1 3 

Middle Road Turnpike 2 0 0 1 1 0 4 

Nonnewaug Road 0 0 0 0 0 0 0 

North Gate Road 1 2 1 1 0 2 7 

Orchard Avenue 0 3 0 0 0 2 5 

Pond Valley Road 0 0 2 1 1 1 5 

Quail Run Road 1 0 1 0 1 1 4 

Quassapaug Road 0 1 2 1 1 1 6 

Rowley Road 0 0 0 0 0 0 0 

Soucy Road 1 1 0 0 0 0 2 

Swamp Road 0 0 0 0 0 0 0 

Timber Lane 0 0 0 0 0 0 0 

Town Line Road 0 0 0 0 0 0 0 

Weekeepeemee River 1 0 2 1 3 2 9 

        

Total 19 21 18 16 15 23 112 
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Appendix D 

 

Mitchell Elementary School Floor Plan: 

The following floor plan was provided by the Region 14 Administration and identifies the 
available classrooms and facilities at Mitchell Elementary School. 
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Bethlehem Elementary School Floor Plan: 

The following floor plan was provided by the Region 14 Administration and identifies the 
available classrooms and facilities at Bethlehem Elementary School. 

 

 

 

 


	The K-5 Elementary School Configuration and 2 Tier Busing:
	The K-2/3-5 Primary/Intermediate School Configuration and 3 Tier Busing:
	In order to assess the transportation cost differential between the two configurations and their respective busing systems, th
	Street                                                                Current estimated enrollment for listed streets

