
Frequently Asked Questions 
 

1. Why do we need the Curriculum Director when we already have Curriculum Coordinators in 
the schools? 

 
Until this current school year, Region 14 has had curriculum coordinators providing curriculum and 
instructional direction and oversight over the various subject areas. Prior to these positions, the district had 
in place a Curriculum Director, who assumed these roles. Rather than return to the more costly model of 
providing these functions, our proposal seeks to restore the original position. 
  
 

2. Why do we have a secretary in the budget for the Curriculum Director, don't we have 
enough secretaries in the Region? 

 
There are no plans in our proposed budget to hire a secretary for the Curriculum Director. Instead, we will 
evaluate our clerical support staffing levels and make the appropriate adjustments to ensure the person in 
this position has the support necessary. 
 
 
      3    With a decline in student population projected at 76 students, why is there not a 
corresponding decrease in staff? 
 
The reduction in student population is distributed among the thirteen grades and across various classes. 
Our proposed budget maintains current class sizes and provides additional class sections to accommodate 
increasing graduation requirements. In addition, the Board’s proposed budget calls for a reduction of two 
teachers at the elementary level while leaving secondary staffing levels similar to this year’s. Our requests 
to increase staffing centers on needs related to special education and curriculum and instruction.  
 
As we’ve seen declining enrollments, we have reduced staffing levels as well. Since 2006, our district 
enrollment has decreased by 349 students; during the same period, we’ve reduced staff by the full-time 
equivalent of 22.02 employees.  
 
 

4 Why does Region 14 need to increase its graduation requirements? 
 

Nonnewaug High School is moving towards increasing graduation requirements for several reasons:  
 

 The Connecticut Secondary School Reform initiative mandates increasing credits to 25 credit hours 
along with the number of required courses for graduation;  

 
 Many of our students have expressed an interest in and capacity for taking additional classes. 
 
 Compared to other high schools in our District Reference Group (DRG) and around the state, our 

current 21credit graduation requirement falls short.  
 

 By requiring more credits, teachers will have more contact time with students. 



5 What is a STEM program? 
 
A STEM program provides secondary students a specified sequence of courses in Science, Technology, 
Engineering and Mathematics for the purpose of ensuring opportunities for further study in post-secondary 
schools and careers. Since Nonnewaug High School currently provides STEM courses, such as forensics, 
and other applied math and science offerings in our existing course of studies already, we are developing 
our own elective sequence. We are preparing to visit schools using the more prescribed program, Project 
Lead the Way and those having developed their own classes, utilizing technology and incorporating math 
science. The 2012-13 budget proposal supports professional development and technology to support these 
efforts. 
 
 
      6 Why do we need to hire another music teacher? 
 
Currently Nonnewaug High School has a 1.0 music teacher responsible for directing all of the choirs, 
bands, and teaching the available music courses.  With the reduction of a music teacher through recent 
budget cuts, NHS has had to reduce musical offerings to students. This request would reinstate .5 of that 
position, while taking on the string program through the district’s operating budget. Our String Program has 
been supported through the generosity of the Woodbury-Bethlehem Community Music Foundation. 
 
 

7 Does the agriscience program accept all applications? 
 
No. There is a process in place for receiving, evaluating, and accepting applications. This past fall, we 
received 127 out of district applications for 55 freshman spots. The application process involves an interest 
survey handwritten by the applicant, two letters of recommendation, 7th and 8th grade report cards, 
additional student information, and an interview. All of these applications are reviewed by the Director, the 
Principal and guidance counselors. All applications are scored independently by the committee and the 
scores averaged, totaled, and ranked from highest to lowest. The top 55 are accepted, and the rest of the 
applicants are placed on a waiting list. 
 
 
 

8 How many students can the agriscience accept? 
 
We will not accept any more students than our facilities and programs will accommodate. The number of 
out-of-town agriscience students has been held constant at 210 to 215 total for all four grades for the past 
several years. While we may lose a handful of students by the time they are seniors, our goal has been to 
keep our numbers in the 210-215 range. 
 
 
 
 
 
 
      



9 Is it true that the state reimbursements and tuition costs related to the agriscience program 
do not cover the entire cost related to Region 14’s per student expenditure? 

 
It is true that a gap exists when one adds state reimbursements and tuition costs for out-of-town students 
against the Region’s per expenditure costs; that figure is approximately $4000.00.  
 
In 1960 Region 14 was one of 19 school districts with existing agriscience programs in its high school and 
volunteered to become a regional agriscience program accepting students from 23 surrounding towns. 
Since then, the Ellis Clark Regional Agriscience and Technology program has grown to become one of the 
finest in the country, with over 340 students (40% of the Nonnewaug High School students enrolled for the 
2012-13 school year. Of these 340 students, 215 are from out-of-district, and the other 125 students live in 
the area’s towns). 
 
State funding for this program has been gradually reduced from 1990 to the level where it is now because 
of state fiscal constraints. There is a state-wide effort to convince the state to provide more equitable 
funding for these regional programs as compared to charter schools, magnet schools and vocational 
technical schools. 
 
 

10 Can Region 14 refuse to accept out of town students and continue to operate the 
agriscience program for our own 125 resident students? 

 
No. The agreement made in 1960 was to serve as the regional program for this area, and there is a 
moratorium on building any more regional agriscience centers in the state. If we were to pursue this 
avenue, we would have to reimburse the state for all of the building and equipment grants we have 
received since 1960. We also would then become a sending district, which could mean that, by law, we 
must send the 125 in district students to the nearest regional agriscience program, which would be 
Wamogo or Southington.  
      
 


